
This morning, we head into Nairobi National Park for game drives. With the city skyline in the background, we
search for rhinos, lions, giraffes, buffalo, zebra, and antelope. Later, we visit the David Sheldrick Elephant
Orphanage, learning about elephant conservation and rehabilitation. Lunch is at the historic Karen Blixen Coffee
Garden, followed by a visit to the Giraffe Centre, where we come face to face with endangered Rothschild’s
giraffes.

Accommodation: Ole Sereni Hotel
Meal Plan: Breakfast, lunch

Day 2:  Nairobi  National  Park gamedrives,  David Sheldric Orphanage,  Giraffe Center

We take a scenic morning flight to Kitale, enjoying aerial views of Kenya’s changing landscapes. Upon arrival, we
visit the Kitale Museum, known for its natural history and cultural exhibits. We then drive to Sirwo Cranes Haven,
tucked into the foothills of Mt. Elgon, where cooler air and lush scenery welcome us.

Accommodation: Sirwo Cranes Haven
Meal Plan: Breakfast, lunch, dinner

Day 3:  F l ight to Kitale – Into the Green Highlands

We arrive in Nairobi and are met by the Kibo Slopes team for a warm welcome. A short transfer takes us to
Ole Sereni Hotel, perfectly positioned overlooking Nairobi National Park. 

Accommodation: Ole Sereni Hotel
Meal Plan: Own arrangement

Day 1:  Arr ival  Nairobi ,  transfer to Ole Sereni  Hotel

After breakfast, depart Kitale and drive to the forested slopes of Mount Elgon National Park, an ancient extinct
volcano that straddles the Kenya–Uganda border.Enjoy a game drive through the park, where wildlife such as
buffalo, antelope and a variety of birdlife can often be spotted among the lush montane forest and bamboo zones.
A highlight of the day is a visit to the famous Kitum Cave, known for its dramatic volcanic chambers and the
elephants that venture inside to mine salt from the cave walls. After lunch at the bandas, continue with an afternoon
game drive and take in the cool mountain air and spectacular scenery.

Accommodation: Mount Elgon Bandas
Meal Plan: Breakfast, lunch, dinner

Day 4:  Drive to Mount Elgon National  Park
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A CROSS OVER TREK FROM MT ELGON TO THE NILE DELTA



Day 5:  Crossover Trek:  Roadhead to Koitoboss Peak (4221m) to Kayah Camp (3700m)
This morning marks the beginning of a truly unique adventure crossing from Kenya into Uganda on foot across
Mount Elgon. After an early breakfast, transfer to the road head at approximately 3,600 m to begin the ascent.
The trail climbs steadily through high-altitude moorlands dotted with giant lobelias and groundsels toward
Koitoboss Peak (4,221 m), the highest point on the Kenyan side of the mountain. From the summit, enjoy sweeping
views across both countries before meeting your Ugandan trekking crew on the other side of the border.
We continue descending into Uganda through spectacular alpine landscapes to Kayah Camp (3,700 m) where we
spend the night in mountain huts.

Accommodation: Fly Hut
Meal Plan: Breakfast, lunch, dinne

Day 6:  Wagagai Summit (4321 m) and Descent to Hunswick Camp (2850 m)
Today we rise early for the final ascent to Wagagai Peak (4,321 m), the highest point of Mount Elgon and one of
East Africa’s most scenic summits. The trek traverses rolling alpine terrain with dramatic views across the
enormous caldera that defines this ancient volcano. After celebrating at the summit and taking in the panoramic
vistas stretching across Kenya and Uganda, we begin our descent through varied vegetation zones—from open
moorland into heath and bamboo forests. Continue down to Hunswick Camp (2,850 m) for dinner and overnight
in huts.

Accommodation: Fly Hut
Meal Plan: Breakfast, lunch, dinner

Day 7:  Descent to Base Camp and Transfer to Sipi  Fal ls
After breakfast, we continue descending through lush montane forest filled with birdlife and cascading streams until
reaching the base camp at approximately 1,720 m. From here, we are transferred by road to the beautiful Sipi
Falls, located on the foothills of Mount Elgon overlooking the vast plains of eastern Uganda. The area is known for
its dramatic waterfalls and world-class Arabica coffee grown on the fertile volcanic slopes. 
We relax and enjoy the peaceful surroundings.

Accommodation: Sipi Falls Lodge
Meal Plan: Breakfast, lunch, dinner

Day 8:  Waterfal ls & Coffee Experience at Sipi
Today we spend the morning exploring the stunning Sipi Falls, a series of three waterfalls cascading down the cliffs
of Mount Elgon. We explore the scenic trails through local farms and villages, offering spectacular viewpoints over
the falls and the Karamoja plains below. After lunch, we will visit a local coffee farm to learn about the traditional
process of growing, harvesting and roasting Arabica coffee on the slopes of Mount Elgon. 

The experience concludes with a freshly brewed cup while enjoying the breathtaking scenery.

Accommodation: Sipi Falls Lodge
Meal Plan: Breakfast, lunch, dinner



Day 9:  Drive to Moroto,  Karamoja museum, sundowner Mt Moroto
After breakfast, we leave the peaks behind and journey into the remote Karamoja region, a rarely visited part of
Uganda known for its strong cultural identity. After lunch in Moroto, we visit the Karamoja Museum. Through exhibits
of traditional tools, beadwork, weapons, and household items, we gain insight into the pastoral lifestyle, social
structures, and cultural heritage of this fascinating community. Later, we enjoy a sundowner on Moroto Mountain,
watching the sun dip over vast, untouched landscapes.

Accommodation: Hotel Africana Moroto
Meal Plan: Breakfast, lunch, dinner

Day 10: Drive to Kotido for lunch,  Karamoja vi l lage visit ,  dr ive to Kidepo National
Park
This morning, we drive to Kotido for lunch at Karamoja Arts Eco Lodge.This community-based initiative showcases
local craftsmanship and provides a glimpse into the creative traditions of the region. In the afternoon, we visit the
Nakapelimoru Villages, home to one of the largest traditional manyattas (homesteads) in East Africa. Here we are
welcomed by members of the Karamojong community and learn about their pastoral way of life, cattle culture, and
social traditions. By afternoon, we continue our journey north toward Kidepo Valley National Park, widely regarded
as one of Africa’s most spectacular and untouched wilderness areas. The park lies in a remote corner of Uganda
near the borders with South Sudan and Kenya and offers vast savannah landscapes framed by rugged mountain
ranges.

Accommodation: Kidepo Savannah Lodge
Meal Plan: Breakfast, lunch, dinner

Day 11: Kidepo Val ley National  Park game drives
We spend the day on extensive game drives in Kidepo, exploring open savannahs framed by rugged mountain
ranges. Wildlife is abundant and often uninterrupted by crowds.Kidepo is also known for predators such as lions
and cheetahs, while the rocky outcrops and open plains provide excellent opportunities for photography. The park
is also a paradise for bird enthusiasts, with numerous species inhabiting the grasslands, wetlands, and acacia
woodlands. In the evening we return to the lodge for rest and overnight.

Accommodation: Kidepo Savannah Lodge
Meal Plan: Breakfast, lunch, dinner

Day 12: Drive to Murchison Fal ls ,  Gulu lunch and market tour
We depart Kidepo and travel south toward Murchison Falls National Park, passing through changing landscapes
and local towns. We stop in Gulu for lunch, followed by a guided walk through Gulu Market, where we experience
everyday life in northern Uganda — colorful stalls, fresh produce, local crafts, and lively interactions with traders.
In the afternoon, we continue to Chobe Safari Lodge, passing by the powerful Karuma Falls, where the Nile surges
through rocky channels.

We arrive in time to relax and enjoy views over the Nile as the day comes to a close.

Accommodation: Chobe Safari Lodge
Meal Plan: Breakfast, lunch, dinner



Day 13: Drive via Top of the Fal ls ,  lunch,  dr ive to Pakuba Safari  Lodge
We drive to the Top of Murchison Falls, where we witness the Nile force its way through a narrow gorge in a
dramatic display of power and sound. We enjoy a packed lunch overlooking the river before continuing deeper into
the park. In the afternoon, we drive to Pakuba Safari Lodge, arriving in time to relax and take in the peaceful
riverside setting.

Accommodation: Pakuba Safari Lodge
Meal Plan: Breakfast, lunch, dinner

Day 14: Morning gamedrives,  Bottom of the Fal ls Boat Safari
We head out for morning game drives in Murchison Falls National Park, carrying a packed lunch as we explore
deeper into the savannah and riverine habitats. In the afternoon, we enjoy a boat safari to the Bottom of the Falls,
cruising along the Nile and observing wildlife along the riverbanks beneath the dramatic cascade. We return to
Pakuba Safari Lodge in the evening.

Accommodation: Pakuba Safari Lodge
Meal Plan: Breakfast, lunch, dinner

Day 15: Ni le Delta Boat ,  lunch,  dive to Ziwa Rhino Sanctuary
We start the morning with a boat excursion to the Nile Delta, a prime birding area where the Nile meets Lake
Albert. This wetland is home to an incredible variety of birdlife and offers excellent chances to spot rare species.
After lunch, we drive to Ziwa Rhino Sanctuary, Uganda’s successful rhino reintroduction project arriving in time to
relax at the lodge and enjoy the natural surroundings.

Accommodation: Amuka Lodge
Meal Plan: Breakfast, lunch, dinner

 Includes

Meal plan as specified –BB (bed and Breakfast), HB (breakfast and dinner),
     FB (Full board; breakfast, lunch and dinner) in the hotels

 Airport transfers and safari on 4x4 vehicles
 English-speaking driver guides
 David Sheldrick entry fee
 Giraffe Center fee
 Flight to Kitale
 Park Fees
 Mt Elgon Trek
 Karamoja village fees
 Boat to bottom of falls
 Nile delta boat
 Ziwa Rhino tracking

Excludes
Meals not mentioned
International arrivals & departures
Personal expenses and tips
Telephone
Visa fees

Day 16: Rhino Tracking,  lunch,  dr ive to Kampala
This morning, we track white rhinos on foot, accompanied by experienced rangers — a powerful and intimate
conservation experience. After lunch, we drive to Kampala, arriving in time to relax and reflect on our journey.

Accommodation: 2 Friends Entebbe
Meal Plan: Breakfast, lunch, dinner

Day 17: Transfer to airport  for departure or continue with Gori l la tracking extension
After breakfast, we transfer to the airport for our onward flight or continue our adventure with an optional gorilla
trekking extension in southwestern Uganda.

Meal Plan: Breakfast only

Tour Map: A Kenya Uganda Odyssey over Mt Elgon

Email us on: sales@kiboslopes.com

Kibo Slopes Safaris Ltd

P. O. BOX 58064-0200 
Watermark Business Park, Ndege Road, Nairobi
Kenya.
Mobile: +254 721 983 950 | +254 719 381 519

Hiking Map: Cross over Mt Elgon

https://www.google.com/maps/d/u/0/edit?mid=1S3IVQ7L8gDCnDvhQbRKtNHvTonPjSSg&usp=sharing
https://www.alltrails.com/explore/custom-routes/elgon-cross-over-ac05b60
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